Annual Report - AWA Board Activities 2016/2017
President’s Report – Marcy LaRont
Transition
There was no transition this year as this was Marcy LaRont’s 2 nd and final term as AWA
President. Incoming President for the 2016/2017 fiscal year is Andrea Roth. Andrea is a veteran
AWA board member, having served as the CDC Chair for 2 years (2014/15 and 2015/16). She is
well educated on all things AWA and has the respect of all of those who have worked with her.
She and I have met several times to discuss transition and impart knowledge, including a Board
Handover Work Day for the final June 2017 board meeting. I am confident in a smooth transition
going into the next fiscal year.
Year in Review
Membership
Membership ended at approximately 630, below the 650 we thought we could conservatively
maintain. We have finally instituted auto renewal using credit cards on file, after ample notification
to membership of the change. It is estimated (and our hope) that this will automatically bump
membership up by 10%. The most common reason for non-renewal is “I just keep forgetting to do
it.” This will alleviate that. And so far, those who do not want to renew (usually because they are
leaving Hong Kong), have called the office to cancel their membership, as designed, based on
the automatic notification that their membership will be renewed in X amount of time.
In Feb/March, Deborah Barrett resigned as 2nd VP of Membership and Jean Han came in to take
the position as interim VP. She has continued as 2 nd VP of Membership for 2017/2018 and was
officially voted in at the April Annual General Meeting. She has good energy and some new ideas
for developing membership. Under her efforts, I think we will see how and if the AWA is able to
adapt to be more relevant to working women, long time Hong Kongers and locals. This will be a
significant challenge, but I believe Jean is a great candidate to take it on and vet out solid
answers and future directions for our efforts around membership recruitment.
Things that have remained popular and valuable to us, under the membership umbrella are:






New Member Reception (started in 2015/2016)
Foon Ying
CHAT (Thursday mornings at 10am, drop in, all are welcome)
OWL – (Drinks Out With the Ladies – Central on Tuesday nights still the most popular,
but South Side Thursdays and Discovery Bay Wednesday have been added)

Revenue Streams
Membership Dues – Annual dues were changed from $980 to $1200 in FY2014/2015. It is largely
believed that this is our upper limit, at least for a long time to come. This is the equivalent to
$150 USD per year. It is well worth it if you use the benefits of your AWA membership. No
changes or increases to membership dues is recommended.
Local Tours (LT) – Local Tours did a blow out year once again, even better than last year. Their
range of tours has been excellent and their record of sold out and waitlisted events has been
impressive. They have over performed financially. And because of this, no change in the Local
Tours Admin Fee is recommended. Tracey Lee Hayes has done an excellent job of assigning
monetary value to tours, and not necessarily defaulting to charging as little as possible. And
there has been no feedback from AWA members about tours being too expensive. This is very
positive for continuing on into 2017/2018.

Asian Tours (AT) – Asian Tours has been a disappointment this year, with several tours cancelled
for lack of interest. The committee fell apart after 3 long standing and lead members left Hong
Kong. There were/are two main problems from my perspective: Asian Tour members were
long standing and had been on all of the trips that are of interest to new members, so those
trips were no longer being scheduled. And there were too many trips to China. The team is
slowly being rebuilt and a different model will be used, with a “wait and see” approach to see if
it will be an effective way to go forward, and be well received by members. We had 3 trips
scheduled for the 2017/2018 year: Tibet, Harbin and River Kwai, but Tibet will be cancelled.
There may also be a focus on smaller tours with a more local guide where members will
procure their own trip insurance prior to each trip. This is not a revenue model for the AWA,
but would be a nice service to members if it is well received. AT has been responsible for
between HK $30-50k of AWA revenue in years past. This is not recommended to be included
in future budgets if this year proves to be unsuccessful with regards to AT.
Office Space Leasing – The office is extremely well utilized with AWA activities and events. We
have also offered office space to some of our charities as needed, and if we have a long
standing and trustful relationship with them. We have not had much occasion or demand to
lease the office and because office admin staff would be required to do so, it is problematic
for us. It is not recommended that we make leasing office space a primary concern, unless
we can get 1-3 regular users that we can trust with their own keys, etc.
Corporate Sponsorships – We were fortunate to have a HK $480k sponsorships from the
Stamford American School Hong Kong, which opens in August 2017. This was extremely
helpful for our events and underwriting AWAre which typically runs at an operating loss. This
had a significant positive impact on our ability to do so well in Fundraising this past year. The
sponsorship is supposed to continue for the 2017/2018 school year, but all reports are that
the school is already full and they will decrease their marketing budget. We are hopeful to get
at least 50% of last year’s sponsorship. Barbora Mayer works directly with Wai Yan Yip at
Stamford.

Fundraising/Charitable Donations/ Education & Scholarship
Fundraising –
We had an excellent fundraising year this year, kicking it off with the AWA 60th Anniversary Gala
and ending it with the AWA’s Conscious Couture Fashion Show. We raised HK $1.3m and Am
Cham contributed just over HK $300k, a record charitable contribution. We lost Celtic
Connections Choir as a charitable partner, as they did not do their Christmas Concert in
December. Their artistic director has moved on to larger pursuits, so the future of the choir is in
question. Corporate Sponsorship Chair, Nikola Andersson, and President Elect, Andrea Roth,
have had meetings with potential charitable partners, but with no positive result, other than
general PR and awareness. This level of FR may be difficult to maintain, but I have faith in AWA
members and the incoming board to do a fantastic job next year as well.
Important note on FR and Budget: In the 2015/2016 budget, HK$200k was allocated to go to
AWA operating expenses if the AWA experienced a significant shortfall in funds, leaving us at a
financial deficit. This was not necessary, as we performed financially better than expected. We
“grandfathered” in this understanding for the FY2016/2017, and again, it was not necessary to
pull anything in from Fundraising for general AWA operations. The understanding is that the
Charity Bazaar’s table sales, held in November, would be used to generate revenue, if it was
needed due to an operations short fall. Going forward, it is recommended that we continue to
reserve the right to use a limited and pre-approved amount of funds raised for AWA operations if
a financial shortfall in our end of year accounts is in evidence. This past year, we had a general

sponsorship from Stamford American School of Hong Kong, which is supposed to continue for
the 2017/2018 fiscal year, but which has not been confirmed.
Charitable Donations Committee (CDC)
CDC started out strong with a large committee of about 38 persons and having received 38 grant
requests, which were sent out a bit late and received a bit later than the recommended schedule.
Communication has been spotty and it is my belief that the team lost some of its energy and
momentum from not feeling as involved as they normally are. As per normal, half of the grant
requests are being fulfilled, with 18 charities having received A or greater ratings from the
committee. The Charity Awards Coffee took place on June 2 nd, 2017 at the American Club in
Central, the venue and coffee and drinks being given to us generously by the American Club. In
addition to all charities receiving their checks, Education Scholarship recipients also received
their checks, and our City U interns (who worked on our fundraising events and who are part of
our young woman development program) were recognized.
It is recommended that for the 2017/2018 fiscal year that there is a strong focus on
communication throughout the year, and that scheduling of the year’s meetings far in advance.
The first CDC meeting of next year has already been scheduled.
Education & Scholarship
The E&S chair, Helen Carruthers this year has taken E&S to a new level and truly engaged with
her volunteers. She visited each program personally. She successfully held 2 meetings with all
E&S volunteers and coordinators, as well as putting on a “Thank you” luncheon at the office in
May. Helen will be staying on for the 2017/2018 season. We have not had this level of
consistency in E&S leadership for several years and we are better off for it. It is highly
recommended that Helen’s system be the standard for future E&S coordinators, requiring that
E&S coordinators always do the following: 1) Visit every program personally; 2) hold 2 meetings
per year with all volunteers; 3) strive to update and share teaching and other resources amongst
the group via Google Drive; 4) Hold a joint “thank you” luncheon with Community Volunteering for
E&S English teaching volunteers, dining etiquette, etc., with soup kitchen, Ronald McDonald
House, Reading for the Blind, Hong Kong Hosts, and China Merchant Pier volunteer
coordinators.
Community Volunteering
After meeting with Chairperson Susie Edrington, who has held the post for 2 years, we will
continue on with the following programs that have proven popular and enduring in terms of
consistent AWA interest and volunteer support: 1) Soup Kitchen; 2) Ronald McDonald House
Birthday Parties; 3) Reading for the Blind; 4) Hong Kong Hosts & China Merchant Pier Volunteers
(for visiting US military personnel); 5) the Red Cross Cookie Drive and 6) Sunshine Action –
working with Sunny Mak on one-off food bag stuffing and distribution opportunities throughout the
year. These opportunities have been successful consistently over time. Members have
consistently supported these programs with volunteerism. All other programs will not be
continued due to lack of interest. It is also recommended that Community Volunteering and
Education Scholarship work together to see if they can help support one another since they both
have AWA volunteering programs. AWA members are consistently confused when inquiring
about volunteer opportunities, so coordination between these two chairs would be beneficial for
communication and optimizing volunteer support. Finally, it has been recommended that we work
with the organization, Hands on Hong Kong, with the support of AWA PR (AWAre and Rachel
Bourke) to publicize and highlight some of their volunteering opportunities that we feel would be a
good fit for our members. It is recommended that we start off Fall with a feature article about
HoHK; highlight of two or three of their charitable offerings; and provide a basic guide on how to
register and sign up for opportunities. We are happy to be a partner with them in support
volunteerism in Hong Kong.

Special Programs
City U Interns – Under the leadership of Rachel Bourke, our City U intern program for final year
university students studying communication was developed and prospered. They meet in the
office one day per week for several hours. They worked on AWA fundraising events, especially in
regards to graphic design support and volunteerism on event days. This year’s group even put on
their very own charity bazaar at City U in attempt to earn money for AWA charitable fund. As a
result of the past 2 year’s work with City U interns, we now have an Associate Membership tier for
our past interns. This year, member Lisa Strunin was so kind as to sponsor the cost of these
memberships for one year. The intern’s “payment” for being a young associate AWA members is
52 hours of volunteering to the AWA.
The Board
The 2016/2017 board was an excellent group of women who worked well together and supported
one another. There were a couple of changes during the year, but all positions were filled for the
whole of FY2016/2017. For the second year in a row, we did a Board Development Day at the
beginning of the term, which was helpful for teambuilding and setting priorities. It is recommended
that the practice continue. This year, for the first time, we held a Board Handover Day as this
year’s final board meeting in June. President Elect, Andrea Roth will gauge whether this practice
should continue going forward. Regardless, the sitting board members that are leaving seem to
be actively working with their successors on the transition, which is extremely positive and
helpful, and something which has not consistently been done in the past. It is recommended that,
going forward, potential replacements for board positions be identified early in the year and work
actively with sitting board members, perhaps in a “back up” capacity, so that someone is trained
and ready to go into the position at the year’s changeover. This model has worked well for other
volunteer boards and speaks to positive transitions and productivity through change.
Fundraising – Augusta Nichols-Even
As of 8 May 2017
Campaign/event
Received
FUN01 - Gala

Income

Expense

Profit

1,161,867.00

524,884.00

636,983.00

FUN02- MAD 2016/17

101,952.10

1,659.08

100,293.02

FUN03-Mahjong Fundraiser

21,180.00

5,900.00

15,280.00

FUN05-Diamond Pop Up show

23,510.00

0.00

23,510.00

FUN06-AWA Calendar

16,660.00

10,650.00

6,010.00

FUN07-Fashion show

711,604.00

368,109.80

343,494.20

FUN 08-Pub Quiz

70,780.00

25,900.00

44,880.00

FUN09-2nd jewellery sale

750.00

0.00

750.00

FUN10-City U Bazaar

8,270.00

0.00

8,270.00

total

1,179,470.22

Barbora Mayer served as chair of the AWA 60th Anniversary Gala held on October 22nd at the
Aberdeen Marina Club. The ballroom accommodated 270 guests. A $200,000 sponsorship
helped offset expenses, while additional profit centers from the silent auction and live auction
were significant. Entertainment elements such as the photo booth, live music, and guest speaker
Anson Chan were all well received. The overwhelming response was positive, and the event was
sold out. It seems the AWA membership appreciates an opportunity to dress up! Though certainly
not an event the AWA would want to undertake annually, this is certainly something to be
considered for every 5-10 years. This event was held in lieu of the Holiday Bazaar.
Rachel Bourke and Angela Bellas served as co-chairs of Pub Quiz held on February 22nd at Little
Creatures Brewery in Kennedy Town. Cost per person was $200, tickets were $500. It was widely
agreed that Little Creatures was easy to work with and is a superior venue for Pub Quiz. Goal
was to sell 75 tickets, and this was surpassed. Allowing teams of 4-6 works well, avoiding the
controversy of last year. This is a fairly easy event to organize, and has seen a resurgence in
popularity perhaps due to the new venue.
Augusta Nichols-Even and Karen Bacci served as co-chairs of the Conscious Couture Fashion
Show held on April 26th at the American Club in Tai Tam. A $136,700 sponsorship from Stamford
American International School helped to cover a significant portion of the expenses. Ticket price
of $1,000 was seen as a little steep by membership, but a goody bag with donations worth over
that amount and free-flow alcohol helped quell complaints - nearly sold out the 200 seats. This
event had a lot of moving parts and took significant effort to pull off effectively. The contributions
of Tracey Lee Hayes (organizing the designers), Binita Haria and Andrea Einhellig (organizing the
models), and Liana Sadhwani (organizing the auction items and goody bag donations, and acting
as emcee for the evening), is what made this event possible and the success that it was. It was
imperative to our success that a production company was hired along with a choreographer.
Having professional singer Jolie Chan perform elevated the event even further. The space was a
bit cramped, and placement of the sponsor photo backdrop and the photo booth were both less
than ideal. The live auction, wine pull (HOFW) and designated giving (in particular) were all
successful additional revenue streams. This event, like the Gala, was a massive undertaking.
Also not something that should be undertaken annually, but perhaps every 2-3 years (maybe on a
slightly smaller scale?).

Membership Report
Deborah Barret served as the 2nd Vice President Membership from 1 July 2016 – 2 February
2017. Jean Han was appointed as interim VP Membership on 22 February 2017 and voted in by
the membership at the AGM on 20 April 2017.

Activities Report – Linda Van Noy
Local Tours
Local Tours has had a terrific year and continues to provide a significant revenue
stream. Tracey-lee Hayes and her committee have come up with lots of new activities this year,
i.e.
backstage hotel and club tours, Ding Ding tram parties, and new arts and crafts activities. Most
activities have been fully booked with a waitlist.
Asian Tours
Asian Tours has had a very difficult year. With the loss of many committee members due to
relocation, and others who prefer to lead only smaller tours, the committee is definitely in a
transition phase. There were three tours cancelled due to lack of interest and loss of
coordinators. We are having to consider a new model going forward. For the three new tours

scheduled for this fall, we are including a representative from Country Holidays accompanying the
tour, along with one AWA coordinator. At this time the first trip, to Tibet, has only one signup.
With Tracey-lee as the new VP of Activities, we have discussed bringing local tours and Asian
tours under the same umbrella. Perhaps there are those on the current local tours committee
who might also be interested in leading an Asian tour.
Ongoing Activities
In an attempt to determine how many members participate in one of AWA’s ongoing clubs and
activities, I sent emails to all coordinators asking that they have their members register one time
only on the website. This proved more difficult than one might think! At last count, of those clubs
that participated, there were 144 members taking part in at least one ongoing activity.
Treasurer Report – Anne Fifer
During the year, the month-end closing of our books and the preparation of the monthly financial
reports were handled by the outside accountant, Wallace Lee, once a month, and from October
2015, were reviewed by Anne Fifer, our Treasurer. Anne then presented the Income statement,
Statement of Financial Position and cash position analysis to the AWA board. The financial
information was prepared in accordance with the AWA accounting policy. In the Spring of 2017,
the budget for the FY ending June 30, 2018, was prepared with input from the various
coordinators of Local and Asian tours, Membership, Corporate Sponsorships specifically and all
of the board generally opined.
The 2015/16 annual financial statements have been audited and approved by the auditor, Mr. Lau
Pui Wing, Certified Public Accountant. They were presented to the membership at the April GM
and approved by the membership at that meeting.
FY 2016-17 Report
Results as of April 30, 2017
●
YTD results before net fundraising income was deficit of HK$91,580 compared to
FY 2015-16 net results before net fundraising income of deficit of HK$300,891.
●
YTD total net results to date exceeded our budget primarily due to increased
income from local activities and decreased operating expenses and recognition of
membership income when received in full, rather than amortizing over the period of the
membership. We have also moved to auto renewal of membership as of March 1.
●
YTD operating expenses were HK$1.17 million, HK$30k below budget, primarily
due to reduced depreciation and office expenses and utilities compared to budget.
Financial Position
●
As of April 30, 2017, we have cash of HK$682,329 generally available as
compared to cash generally available of $490,136 at June 30, 2016. Increase in cash
balance was primarily due to increased income from local activities.
●

Approximately $4.5 million have been designated for the operating reserve and the

property maintenance and technology reserve.

Communications– Rachel Bourke
Our focus is always to think of our members first and foremost. We strive to enhance their
experience of the organization. Combining interesting visual content with thoughtful, positive
messaging catering to their interests is what keeps our members engaged.
Our goals:






to promote signature AWA events;
to raise awareness for our fundraising goals;
to raise the profile of the organization to both members and non-members;
to reinforce the positive, inviting, and active identity of AWA; and
to appreciate organizations and companies collaborators that help us achieve our goals.

AWA Social Media
AWA Main Facebook (@awahk)

The AWA Facebook platform has grown steadily since its inception over 6 years ago. While the
growth has not been rapid, it has demonstrated a true following and become a more engaging
space for members to communicate both in Hong Kong and from abroad. This year alone we
have added 2 more AWA-related group pages from 4 groups to 6.
June 2016
900 members

May 2017
1,237 (+37% Growth)

AWA-related Facebook Pages & Groups:
Women on the Way Up - WoW AWA Globepaddlers
(@awawow - 427 likes)
(@gpdbhk - 132 likes)

AWA Photography Group
Closed group - Sharon Mason (admin)
(67 members)

AWA Hong Kong Alumni
Closed group - Angela Bellas (admin)
(43 members)

AWA Hong Kong Hosts
(@AWAHKH 61 likes)

The FB page performs a dual function: providing information to our members, about events,
activities and volunteering opportunities available, as well as local and women-focused news
resource for members. We will continue to build upon previous year’s success to communicate
effectively with members, as well as continued outreach to the broader public.
This year the Fashion Show Committee paid for it’s first promoted content on Facebook to great
results:

Our Engagement

How do we stack up against similar organizations, like chambers of commerce and expat-related
groups and pages:

AWA E-Newsletter
Members
49 - 63% open rate (non-profit average is 22%)
501 - 560 subscribers (currently 551)

Our average click rate is 7-8% (non-profit average is 2%)
Websubscribers
385 - 672 subscribers (currently 668)
25-41% open rate
1-5% click rate
Campaign: Just Say Yes!

Communicating Fundraising/Events:
Gala
MAD Campaign
Fashion Show

Community Service:
Hong Kong Hosts - "Adopt a Sailor", "Adopt a Marine" Rename and rebrand MITH (Meals in the
Home Program)

Designing signage for servicemen and women to find us at the pier:

Partners:
American Chamber of Commerce Hong Kong
AWAre Magazine Advert
Monthly Women of Influence

U.S. Consulate

AWA E-Newsletter
AmCham Annual Ball 2017
Event Promotion (May 2017) Event Promotion (Mar 2017)

USA Girl Scouts

E-Newsletter
Facebook Post
Cultural Events supported by the US Consul General AWA President Attending Welcome Breakfast for
USAGS Overseas Executive

League of Women Voters
AWAre Magazine Advert
AWA Congratulating LWV on celebrating 40 years in Hong Kong

Irish Festival 2017
Facebook & E-Newsletter Post
Mar 2017

Associate Member & Mentoring: City University Final Year Project Team 2016-17

Engagement focus: Member ticket giveaways
Journey tickets
December 2016 E-Newsletter

HKYAF Melodia tickets
April 2017 E-Newsletter

West Side Story tickets
May 2017 Forum Post generated
Winner: member Cathy Furlong and son at the show posting to FB

AWAre Magazine – Brooke Richter
The AWAre team had successful and productive year, producing 9 issues in accordance with the
Board's priorities to both inform and entertain our members. Our editorial team produced
interesting articles on many topics relating to life in Hong Kong/Asia more generally. Our local
activities team produced terrific promotional materials for our upcoming events. And R&R

Publishing continues to provide professional and timely services to produce the publication on
schedule each month.
Going forward, we need to locate an AWA member with graphic design experience to produce
our local activities pages and internal advertisements. Until such time, R&R will perform these
functions but at an additional cost to us.
In all other respects, the AWAre team is strong and works well together. I look forward to another
productive year with the new Board next year.

Charitable Donations Report – Gabriela Caraman
Applications for funding
The AWA application forms for funding had been emailed in September to all the contacts in our
database and through the WiseGiving channel. The deadline to receive the application had been
set to 1st October. Most applications had reached a day prior to the deadline. The time frame worked
well since everyone returned from their summer holidays. There have been 34 grant requests
registered, asking for a total of HKD 1,839,209.

Vetting
The vetting criteria has been equally applied to all the charities. They remained unaltered from the
previous year.
Each of the team members had been given equal time to present the main points of their case. It
had been noticed an uneven distribution of skill in the team (absolute newbies and super seasoned),
coupled with a slight bias toward the charities personally visited. Often, between 2 equally vetted
projects, a project would be graded higher based on the advocacy skill and CDC experience of the
member.
Next year we aim at a more a factual representation through standard questions based on the
findings in the vetting criteria. It will convey a standardised notion of feasibility and sustainability
(aim of the project, uniqueness, budget break down, capacity to deliver, follow up project and
financial report for previous AWA grants etc.).
The charities have been informed of the evaluation results early May.

Reports on received funding
All charities, which had received funding in 2016, had been asked to submit a written project and
financial report (deadline mid-August).
The “Child Development Centre” sought approval to designate the remaining fund (HKD1,342.30),
to purchase more Psycho-educational and Developmental Assessment Tools, which the Board
unanimously granted resignation from the job.
A project termination request had been received on behalf of the Jubilee ministers, caused by the
serious illness of the project manager. The cheque (HKD 78,200) had been reimbursed to the AWA
and went into this year’s charitable fund.

CD committee
The official recruitment for the volunteers started at the Welcome Back Coffee in September 2016
as well as through the word of mouth (via Board Members)
Initially the CDC counted 42 members. After breaking in teams, one of the team evaporated.
Subsequently, a team leader relocated, and another couple of members dropped during the year
due to personal commitments.
Eventually the CD counted 30+ members. Each team had organized site visits to ~6 charities. The
Committee met in October and January and early May. The findings had been categorized into A
(+/-) graded charities and 11 B-D funding recommendation).
The members had been assigned into 7 teams, led by (Beth Hall, Lisa G. Levesque, Lee Parr,
Andrea Roth, Sherri Runge, Jill Baran Scott, Kate Weisman)
This year we had attempted to create a dedicated CDC page.

Articles in AWAre
CD featured articles about giving in AWAre issue of December, tbc July.

Support of fundraising
In November, Enrich has been granted a half a day venue in the AWA office for their long term
mentoring programme of migrant domestic workers, a project supported by AWA.
Various fundraising efforts during the year have been independently undertaken by the CDC
members: Mahjong tournament, Christmas Giving boxes, Dancing Diamonds sale - all of which
contributed to the charitable fund.
Two A graded applicants have been chosen for the designated giving: LEAP at “Pub Quiz” and
Make a wish at the “Conscious Couture Fashion Show”.

CD procedures and policies
The previous year’s discussion to shift toward a definite policy of supporting fewer charities for a
longer period has been further delayed due to the changing dynamic of members.
In an effort to have a better insight of the charity field in Hong Kong SAR and for networking purpose,
AWA CDC has been attending events to gain insights in the field: round tables on migration, photo
exhibitions, anniversaries, movie screenings, open doors events etc. (Project Concern 55th
anniversary; ENRICH informative & networking evening; Justice Centre HK Photo gallery FCC; 25
anniversary of KELY support group; charity concerts etc.
A non-profit Trade Union applied for the AWA funding and with the assistance of the Registry of
Trade Unions, as well as the Charitable Donations Section within the Inland Revenue Department,
we’ve learnt that:

“for an institution or a trust to be a charity, it must be established for purposes which are exclusively
charitable according to law, and its activities must be compatible with such exclusively charitable
objects.
Usually charitable purposes are classified into four heads: (a) relief of poverty; (b) advancement of
education; (c) advancement of religion and (d) other purposes of a charitable nature beneficial to
the community not falling under any of the preceding heads.
A charity must be established for public benefit. In general, a Trade Union is an organisation with
members who are usually workers or employees. It looks after their interests at work. Apparently,
it is established for the benefit of specific individuals and lacks public benefit, and can hardly be
regarded as charitable.
Even though a Trade Union may be a “non-profit-making” organisation, a “non-profit- making”
organisation is NOT equivalent to a charity, however worthy its causes may be. In fact, there is no
provision in the IRO which exempts a "non-profit-making" organisation from tax.”
As a consequence, this year the CDC decided for 23 acceptances, 10 refusals, 1 disqualification
on the ground of non-eligibility.

Cooperation with third parties
American Chamber of Commerce in Hong Kong
In February, the AWA President and the CDC Chair met with the newly appointed President of the
American Chamber of Commerce - Tara Joseph. The meeting focused on introducing the AWA
particularly CDC and the intricacies of the vetting process and ranking.
In May, the President with a seasoned Team Leader had a meeting with the board of trustees to
shed light on the questions that appeared during the examination of the selected “A rated” charities.
After deliberation, the AmCham awarded a total of: HKD300,552 to the following charitites:
Integrated Brilliant Education Trust (IBET) – HKD72,000
The Spastics Association of Hong Kong (SAHK) – HKD72,000
Justice Center Hong Kong – HKD72,000
Project Concern Hong Kong – HKD44,552
LoveXpress Foundation Ltd – HKD40,000
AWArds Ceremony (June 2)
To facilitate the access to the venue, the event had been held at the American Town Club, Central.
Due to the capacity (90 people maximum), this year AWA invited only 1 representative per charity.
Among the guests figured CDC volunteers, beneficiary Charities, representatives of the U.S.
Consulate and the American Chamber of Commerce in Hong Kong.
In total, the AWA funded projects amounting to HKD 1,036,874 with a generous HKD 300,552 from
the AmCham.
Collaboration with other corporates and political structures

Lindt chocolatier had donated in August boxes of chocolates. The AWA intermediated the
distribution to RMDHC and Bethune House. It might have reached more recipients, but given the
circumstance it had been the best decision time-wise (short notice + August a month of leaves)
and capacity wise (the factory had the condition of quick self pick-up in a remote area in NT).
Since other corporates and political structures (US Consulate, EU Office in HK, etc) might be
interested in collaboration, the Board should discuss a priori where such a potential would be
beneficial to both parties (pecuniary, pro bono, providing volunteering opportunities, designated
giving, assisting in organizing charity events, etc.)
Education & Scholarship Report – Helen Carruthers
Since taking on the role of Chair for Education and Scholarship, I have prioritized working alongside
the coordinators for the AWA programs by visiting every program at least once. This has enabled
first hand observation of the work in the different educational settings as well as an appreciation of
the challenges.
The AWA continues to run successful English conversation programs in three secondary schools
as well as reading and storytelling in two primary schools. In addition, an English-speaking program
is run at Ebenezer School for the visually handicapped. The AWA was also able to deliver both the
mock interview program and western dining etiquette program under the leadership of Katherine
Payne and Bernice Lee with a good number of volunteers for these sessions between March and
end of May 2017.
Two coordinators’ meetings were held during the year: one in the autumn and the other in the
spring, giving an opportunity for coordinators to report back on the progress of their programs. In
the previous year, meetings had received low attendance so a change of approach was needed –
a long period of notice was given to ensure coordinators made the meeting dates a priority. The
meetings also enabled a sharing of ideas and material and this has resulted in hard copies of
material being kept at the AWA office. A further meeting in June is planned when coordinators for
the secondary school programs will meet for further discussion on material.
After five years and her time in Hong Kong at an end, Julie Naughton stepped down as coordinator
for the Lingnan secondary school program and Kathy Barber and Linda Gomolle have taken over
the leadership. The storytelling program at Ko Ho Ning primary school continues and is much
valued by the school but is still in need of a coordinator. Jill Baran Scott has expanded the program
at CCC Kei Chun Primary School by taking on a Kindergarten class.
In May, a thank you lunch for all the regular volunteers for both the education and community
service programs was hosted at the AWA office. Thanks and appreciation was given for the
volunteers’ excellent input, ongoing work and continued commitment.
It is still a slow process encouraging AWA members to volunteer for the education programs.
However, by raising awareness at the Welcome Back Coffee, new member receptions, OWL and
an article in AWAre has resulted in some new team members. The most effective way of attracting
new volunteers is through hearing about the work from existing volunteers. There is a regular
turnover of volunteers as people leave Hong Kong or begin paid jobs, and coordinators need to
continue encouraging and training new people.
This was the first year of the new Lingnan scholarship award structure. It had been agreed that the
sum of HKD25,000 each be awarded to three outstanding female students, which would enable
them to take up an overseas internship. Four selected candidates by Lingnan University were
interviewed by the AWA last December. All the candidates were worthy of scholarships so the AWA
Board generously decided to fund a fourth scholarship this academic year.

The funding of HKD 80,000 awarded to the Vocational Training Council (VTC) remains unchanged
with 25 students receiving scholarships from the AWA ranging from HKD 2,000 to 4,000. (The
universities CUHK, HKUST and HKU continue to operate their loan schemes from money allocated
by the AWA.)

Community Service Report – Susie Edrington
My goal for this year was to provide at least one one-off opportunity per month during September
through April. We managed to have nine completed opportunities. I also continued to promote the
daily, weekly and monthly opportunities we offer and I am including notes on each. We
participated in the annual Red Cross Cookie Drive and it was a huge success as well. I vetted
many organizations such as FAIR Employment and Sovereign Art Foundation and didn’t find any
new ones with which I was comfortable.

One-Off Opportunity Summary
1. September 2016: Sunshine Action, Packing up Fortune Food Bags for the elderly. We
had 13 volunteers help to pack up 3,000 bags.
2. September and October 2016: Three American ships in port.
3. October 2017: Two small ships in port.
4. October 2016: Sunshine Action, Delivering Fortune Food Bags to the elderly. This wasn’t
as successful as the ten volunteers were not given much to do as Sunny scheduled too
many volunteers from many organizations.
5. October 2017: Ark Eden Foundation, Planting trees in Mui Wo. We helped plant nearly
2500 trees which were lost due to erosion. It was an especially hot day but our team went
to the highest part hiking up with very heavy loads and the small trees for planting. We
had 14 volunteers.
6. November and December 2016: Red Cross Cookie Drive was a huge success with being
just about 120 cookies short of our 3,000 total goal!
7. December 2016: Playing games and serving dinner to the elderly at St. Barnabas
Society. There were 70 elderly served by five volunteers.
8. February 2017: Sunshine Action, Packing up Fortune Food Bags for the elderly was
canceled by Sunshine Action
9. February 2017: Ship in port.
10. May 2017: Sharing for a Cause Book Drive. Results are not yet available at the time of
this report.
Permanent Volunteer Opportunity Summary
Ark Eden was discontinued in December 2016 due to lack of interest and not being able to track
members once they were connected with them.
China Coast Community was discontinued due to lack of interest and not being able to track
members once they were connected with them.
Feeding Hong Kong was discontinued in December 2016 as they chose to discontinue our
relationship. There was no way for us to track members who did volunteer anyway.
Fenwick Pier has changed to China Merchant’s Wharf. The Ship Support Office moved to the US
Consulate offices and the ships are docking there. We have two new coordinators who are
handling Hong Kong Hosts (see below) and pier volunteers as one program. It continues to be a
success.

Helping Hand (playing games with the elderly) was discontinued due to lack of interest and not
being able to track members once they were connected with them. We will continue to support
Helping Hand (a large organization that supports thousands of volunteer activities) by providing
our members the information to get involved with them.
Home of Love Soup Kitchen continues to be very popular.
Members help prepare a meal and serve once a week. Linda Van Noy continues to be at the
helm and is doing an excellent job coordinating weekly volunteers by using the AWA website.
Hong Kong Hosts, "Adopt a Sailor", "Adopt a Marine" is a long-term program for the AWA. It was
one of the original AWAS charities. Members sign up to do different activities with
servicemen/women. We have two new coordinators, KD Schumacher and Amy Caine. It appears
the program is in good hands after Tiki Sonderhoff did an excellent job automating the process of
volunteering and generally cleaning up the program. This program is run independent of our
website.
Hong Kong Society for the Blind is now headed by Lee Parr. Julie Naughton left Hong Kong. She
had taken it over from Kate Mahjoubian who had it organized down to a tee. It is a popular
volunteering opportunity. Members sign up for two-week increments at a time to cut out
newspaper articles and voice record them so that the blind can listen to them. This program uses
its own registration system which does not check for membership due to our website not being
able to handle the two week incremental slots.
Riding for the Disabled was discontinued in May 2017 due to lack of interest and not being able to
track members once they were connected with them.
Ronald McDonald House Charities Bi-monthly Birthday Parties continue to be led by Renee
Chung and Tricia Cliff. The money raised at Out With the Ladies (OWL) has been funding the
birthday party bags that are handed out to the sick children and their siblings. Because funds
have been large, they are also now able to purchase the giftwrap for the kids. We have excellent
participation.
Ronald McDonald House Charities Arts and Crafts/Reading is a once-a-month opportunity and is
not as popular for volunteering, but we will continue to offer it. We have an excellent partnership
with RMHC.
General Progress and Look Into the Future
We have found that due to the internet being so popular, that our members do not “need” us to
hold their hands to find volunteering opportunities. The future is that our members can find and
register on their own. We can be a conduit by providing our members web addresses and phone
numbers. I hope to see automated links on our volunteering page on the website and links in print
in AWAre.
Director of Operations
The office team continued to consist of 2 members of staff – Director of Operations Barbora
Mayer and Membership Representative Joanne Lam. The office staff were busy this year due to
many additional events/activities held at the office.
Office staff were closely involved with the organization of all fundraising events, namely the 60th
Anniversary Gala, MAD Campaign, the Fashion Show.

We have continued our partnership for regular hiring out of the office (outside use of AWA office
space) with Charlotte Travel, Project Asia and Helping Hand – all are AWA member connections.
The office has also been utilized for pop-up fundraisers (Diamond Sale, jewelry sale) and we will
continue seeking similar opportunities.
Auto renewals started as off 1 March 2017 – there is no website automation for this (apart from 2
notification emails sent to members) so we had to develop a manual system for capturing all
members to be renewed during a certain period, noting their response if they don’t wish to renew,
etc. In general, 85% of our members wish to renew and 15% wish not to renew for various
reasons – leaving HK, not interested in being a member, too busy etc.
A review of office equipment and necessary maintenance was undertaken in April 2017 and we
decided to undertake the refinishing of the wooden floors throughout. This needs to be done
every 3-4 years. A contractor who originally installed the floor, Joyful Sky, will undertake the
works over the summer for $23,535.
Both office staff received salary increases for the 2017/2018 AWA fiscal year.

Recording Secretary
Articles of Incorporation - the Membership voted to revise the Articles of Incorporation at the
General Meeting in September 2016. The document was revised and submitted to the
Companies Registry. The Articles are formatted (numbered) such that, when revised, each item
needs to be re-numbered. Next time the Articles are revised, I recommend changing the format
to avoid having to re-number each item every time the document is updated.
Companies Registry - a notebook has been created with the documents that need to be
submitted each year. The previous year’s submissions are included, for reference.
HSBC - the monthly board meeting minutes are now in the format required by HSBC.

